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3. MANAGEMENT OBJECTIVES 

Objectives for the future management of Spring Grove Dam were identified and are 

documented in a separate report (RMP Volume 3). The purpose of this exercise was to 

determine the desired use of the dam and state land based on the requirements from 

government departments, aspirations of the community members and sustainable 

management considerations. 

 

3.1 Vision Statement 

The purpose of setting a vision for Spring Grove Dam is to articulate a collective 

statement of future desired use and state for the impoundment and adjoining state land. 

The vision statement developed as part of the RMP process is as follows: 
 

To ensure that the Spring Grove Dam, as part of the Mooi Mgeni Transfer Scheme, 

augments water supply to the Mgeni System, whilst ensuring that the 

requirements of the Ecological Reserve and downstream water users are 

met, and to preserve the values associated with the surrounding 

environment in a sustainable and equitable manner. 

 

The vision is attained by unpacking the above statement into practical and achievable 

objectives. 

 

3.2 Criteria for Use and Management 

Criteria are necessary to evaluate and filter the objectives for the future use and 

management of Spring Grove Dam and the adjoining state land. These criteria will also 

serve to aid decision-making that is aligned with the vision for the dam. 

 

The National Environmental Management Act (NEMA) (Act No. 107 of 1998) principles, 

as well as Local Agenda 21 that gives effect to the NEMA principles, set the framework 

for ensuring that development embraces sustainability. From the NEMA principles, the 
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following criteria were developed to support the Spring Grove Dam vision and to guide 

achieving the desired use and state: 
 

 Any activities and development associated with the dam and state-owned land must 

be socially, environmentally and economically sustainable and must comply with the 

relevant legislation; 

 The environmental features, which form the fabric of the area’s sense of place, should 

be enhanced and preserved; 

 Manage activities to ensure that pollution and degradation of the environment are 

avoided, or, where they cannot be altogether avoided, are minimised and remedied; 

 The opportunities for tourism should be explored in a sustainable and equitable 

manner; 

 Equitable access to and use of the resources and its associated benefits and 

services; 

 Negative impacts on the environment and on peoples environmental rights be 

anticipated and prevented, and where they cannot be altogether prevented, are 

minimised and remedied; 

 The participation of Interested and Affected Parties (I&APs) in the environmental 

governance of the dam and state-owned land must be promoted; 

 Decisions must take into account the interests, needs and values of I&APs; 

 Decisions must be taken in an open and transparent manner, and access to 

information must be provided in accordance with the law; 

 There must be intergovernmental coordination and harmonisation of policies, 

legislation and actions relating to the dam and state-owned land; 

 Sensitive, vulnerable or dynamic ecosystems (including the newly created habitats, 

wetlands, streams, grassland) require specific attention in management and planning 

procedures; 

 A risk-averse and cautious approach is applied, which takes into account the limits of 

current knowledge about the consequences of decisions and actions; 

 The social, economic and biophysical impacts of activities, including disadvantages 

and benefits, must be considered, assessed and evaluated, and decisions must be 

appropriate in the light of such consideration and assessment; and 
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 A high degree of environmental awareness should be encouraged amongst all 

members of the community. 

 

3.3 Management Objectives 

The realisation of the desired state relies on the disaggregtion of the vision into 

Management Objectives. These objectives are best presented in a hierarchy, which 

begins at its coarsest level with the vision and ends in a series of management objectives 

of increasing focus, rigour and practical achievability. 

 

The Management Objectives for Spring Grove Dam were identified as follows: 

 Undertaking public participation, which included engaging with the community and 

conducting targeted consultation; 

 Examining policies, strategies, plans and programmes of the various spheres of 

government, as well as considering objectives expressed by other institutions;  

 Obtaining and reviewing existing information related to the project area and its 

receiving environment; and  

 Evaluating recreational opportunities. 

 

Feedback received during the public participation process revealed the following: 

 The most dominant preferred use for the dam is fishing for recreational purposes, 

followed by canoeing and sailing; 

 The primary objectives for the use of the dam include water storage (as part of a 

transfer scheme) and general recreational activities; 

 The majority of respondents indicated that the general community needed to benefit 

from the use of the dam; and 

 Non-motorised boats were listed as the most dominant restriction for the future use of 

the dam. 

 

The Management Objectives for Spring Grove Dam, which are expanded upon in 

Section 5, were categorised as follows: 

 Water resource protection; 
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 Environmental protection; 

 Sustainable and equitable development; 

 Protect landowners’ rights; and 

 Ensure dam safety. This includes the improvement of safety of navigation through 

the implementation of standardised and harmonised AtoN and Demarcation 

Markers. 

 

Although the current encumbrances preclude recreational use at Spring Grove Dam, 

potential uses were nonetheless explored during the RMP development process to guide 

possible future use. Refer to Section 4.4.2 for further discussions regarding the favoured 

recreational uses identified.   

 

The Strategic Plan for Spring Grove Dam (see Section 5) was informed by the objectives 

determined during the visioning exercise. This plan aims to translate the objectives into 

practical and measurable interventions. 

 

A pragmatic approach to the implementation of the Management Objectives is 

recommended, which is based on the commonly adopted management system of a Plan-

Do-Check-Act cycle. This method acknowledges that it requires dedicated commitment to 

continual improvement to eventually achieve the desired management outcomes. 

 

  


