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INTRODUCTION  

 

Good Morning and Welcome to all TCTA employees.  We are here today to acknowledge 

and reward employees who have consistently displayed behaviour which drives the 

business of TCTA forward.  We want to acknowledge exceptional behaviour. 

 

This we will do today by announcing the VUMA Awards Ambassadors and acknowledging 

employees who have given their commitment to TCTA in the form of long service and 

performance excellence.  

 

The Board approved the non-monetary awards programme in 2013 and we hosted the first 

VUMA ceremony on 26 July 2013. It was a good event, yet in the spirit of learning we took 

and went forward to improve the process. Which is why we are able to host the second 

VUMA ceremony today.    

 

 

Pointer 1: The TCTA Vision 

 

The TCTA Vision is “to be a leader in the supply of sustainable water, in this 

region”.  To realise this vision, we need all our employees to work together towards 

a common goal, within a culture of performance excellence.    

 

Pointer 2:  Culture of Performance Excellence 

 

For us to achieve the above mentioned vision, we must inculcate a culture of 

performance excellence.  This we can do by striving to be the best in all we do by 

continually setting our standards high.    

  

Pointer 3:  TCTA Values  

 

A business cannot deliver without a climate which is conducive to motivating its 

employees, at TCTA we do this by living the organisational values.  (The CEO can 

ask the audience what are those values).  The values are; 

Unity  Excellence  Respect  Integrity  Growth 
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Pointer 4:  Rewards and Recognition 

 

It is within this context that we wish to acknowledge and reward our employees 

through this VUMA and Long Service Awards. Today is a true celebration of our 

people.   

 

Pointer 5:  Retention of our people  

  

Through these recognition mechanisms (VUMA and Long Service), we would like to 

further strengthen our retention strategy.  It is imperative for management to retain 

employees who serve TCTA with passion, excellence and commitment.    

  

Pointer 6:  Internal Stakeholders – Employees  

 

Our employees remain our most valuable assets.  It is for that reason that we would 

like to improve our relationship with our internal stakeholders, which is  YOU.    

 

Pointer 7:  Two-way flow of communications  

 

Through this ceremony we envisage to open a two-way flow of communication with 

all our employees. To this effect we would later on hear the views of all our Awards 

recipients, just to hear their views on TCTA and today‘s event   

 

Pointer 8:  Talent Management   

 

As mentioned before, we view our employees as our most important asset, which is 

seen as Talent.  It is for this reason that we build, development and provide training 

opportunities to all our employees.     
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Pointer 9:  New Business 

 

In anticipation of new business from the department of Water and Sanitation, we 

are preparing our mind-sets and strategies towards working for a brave and bright 

new future.   

  

Pointer 10: Roadmap / Closing remarks     

 

As the CEO, I wish to invite you as our Talent to join me in being motivated and 

energized for this bright future ahead and celebrate with us today the recognition of 

our most valued employees.  Remember, together we can achieve more.   

 

It is our view as management that recipients of the both the VUMA and Long 

Service awards today will inspire ALL of us to perform and recommit to our 

responsibilities at work, so much that we would be recipients of these awards in 

future.  On that note, I would like all of us to enjoy and celebrate these awards.  

 

I thank You! 

 

 


