
Annual Report 
Launch Function 2015 

Speech

Presented by:
Mr James Ndlovu

TCTA Chief Executive Officer 
(CEO)



Annual Report 
Launch Function 2015

Ladies and Gentlemen

Although TCTA has a very specialised role within the water value chain, it like all the other water entities, 
cannot operate in isolation and, therefore, the current media focus on water cannot pass us by.

As an organisation we need to ask ourselves why there is so little interest in water until a crises strikes, even 
though there is no substitute, and what TCTA can do to assist in raising awareness in the country.

It is not as if the sector has not tried to raise awareness through reports, presentations and workshops, but 
maybe if were are not succeeding we need to ask ourselves why and what we need to do differently?

TCTA’s projects contribute directly to the mandate of the Department of Water and Sanitation, which seeks 
to ensure that the country’s water resources are protected, managed, used developed, conserved and 
controlled, but as TCTA so often sees when negotiating tariffs and agreements on behalf of the Department, 
the focus is almost exclusively on increased cost to the consumer without an understanding what the impact 
will be on the consumer if there is no water. At its most basic “Water is Life”, but also without water food 
cannot be grown and there cannot be any economic activity.

So the question to the consumer is “what do you want?  A cheap but unreliable supply or a more expensive 
but robust supply that is able to cope with the variations in rainfall that South Africa has always experienced?”  
And if you want that expensive, robust supply, above the basic amount, who will pay for it?  Are you prepared 
to pay for it directly as a consumer or do you want it paid for by the taxpayer, which is in fact yourself, where 
there are other competing demands on the fiscus and no guarantee of an allocation to build the infrastructure 
and maintain it thereafter? 

And the problem with water is that if you put the decision off until there is a drought it is too late.  If there 
is no rain, there is no water flowing in the rivers and no matter how high you raise a dam wall it will not fill.

TCTA has experienced this dichotomy on two of its projects, the Mooi-Mgeni Transfer Scheme and the Short-
term Intervention on Acid Mine Drainage on the Witwatersrand Gold Fields.

On the Mooi –Mgeni Transfer Scheme there were endless delays in getting the agreements signed and in 
hindsight the Umgeni Water area of supply was very fortunate that the dam was completed and filled before 
the drought struck.  If the drought had come 1-year earlier there might be a very different scenario being 
played out at the moment, with Umgeni Water being unable to transfer areas in eThekwini from being 
supplied by Hazelmere Dam to the Mooi-Mgeni System.

On the Acid Mine Drainage the crisis is still looming.  Although TCTA has successfully implemented the 
Immediate Intervention in the Western Basin and the Short-term Intervention in the Central Basin, with the 
Eastern Basin still under construction, it has not removed the threat to water security, to consumers drawing 
from the Vaal Dam. These interventions only neutralise the acid mine drainage and partially reduce the salts.  
In the Vaal River System this means that fresh water must be released from Vaal Dam to dilute the salt load 
and that water is then unavailable for consumers drawing from Vaal Dam.

For years, the reconciliation strategies of the Department have clearly showed this cliff that consumers could 
go over if the catchments were to receive below average rainfall, change in consumer behaviour did not 
result in a 15% reduction in demand and illegal water abstractions were not stopped.   During the public 
consultation phase of the Environmental Impact Assessment this information was consistently presented 
by the Department and TCTA and it was included in Johannesburg’s Growth and Development Strategy, 
published in 2011.
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But where is the media’s current interest.  The focus is all on the short-term impact of dangerously low levels 
in municipal and water board reservoirs caused by excessive use of water by consumers, which are not the 
main storage just a means of short-term balancing demand versus the capacity of the pipelines,.  Is there 
any word about the danger to water security posed by consumer behaviour and lack of willingness to pay to 
protect the water supply? No!

This is surely a problem and since media plays such a vital role in shaping perceptions it needs to be addressed 
so that there is a far greater water conscious in South Africa and consumers appreciate the value of water.

This is why TCTA believes it must behave more proactively in the sector and work with other water sector 
organisations in raising the water conscious in the country so that consumers understand the need to 
conserve water in such a dry country as ours.

But just in case the representatives of the financial sector in this room think that you are off the hook on this 
one, think again.  It is also in your self-interest to raise the water conscious of this country.

Most directly think about the impact if drought strikes and if you have lent money to a water entity.  Water 
sales will go down but the fixed costs, including debt do not. So although consumers are being asked to 
save water the tariff has to rise to compensate, not a concept many people understand.  The best way is to 
implement changes gradually rather than waiting until a crisis’s is upon us and drastic changes are required, 
impacting on revenue. 

Also if the is no water to be used, what happens to the growth projections as envisaged in the National 
Development Plan?  They go down the plug hole, like the last of the water, and what becomes of the financial 
sectors own growth projections?  What happens to your provisions for bad debt when firms go out of business 
because there is no water?

So as you can see, TCTA, sees its mission of more than assisting its colleagues in the water sector but reaching 
out to all the organisations that it interacts with in the course of its work.

This Big Picture thinking is something I would like to think that TCTA brings to on the implementation of its 
projects, in that it can blend together all the elements from financial, social environmental, as well as actual 
construction to ensure that when a project is given to us we manage it in such a manner that water is delivered 
when required by the consumer.    For example if a project is running late there is no purpose on trying to 
claw back lost time if this need does not exist.  But on projects such as the Vaal River Eastern Subsystem 
Augmentation and Mokolo Crocodile River Augmentation Projects, additional work was undertaken to ensure 
this objective was met.

On the Mooi-Mgeni Transfer Scheme, having a thorough understanding of the implications of resettling 
farmworkers, where there were family graves on the properties, avoided complications of not being able 
to impound due to graves not having being removed.  TCTA also went further to ensure that the housing 
provided would not be a financial burden to the families, many having never owned property before.

As you can see, TCTA applies Big Picture thinking to the implementation of our projects and to the problems 
facing South Africa as the 30th driest country in the world.  I would, therefore, ask you to join TCTA in working 
together with all the other water sector institutions in raising the water conscious of South Africa, so that the 
country enjoys sustained economic growth.
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